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■■ Lean Manufacturing  Lean Manufacturing  -- HSSTHSST
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Workstation signage 
mounts to light pole

Improve Productivity by 
Using Visual Signals

HSST Kit

• Easy to use and install
• Long-life LED
• Manual operation provided

Automobile manufacturing
Automotive parts manufacturing

■ BEFORE
Workers had to go look for 
supervisors to get help or more parts.  
This wasted a lot of time.

■ AFTER
Dramatically reduced waiting time 
and workers did not have to leave 
the workstation area.

Aerospace
Textile
Retail store queues

Contract manufacturers


